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0. Overview
Ever since our founding in 1939 under the trade name of Kuriyama Rubber Company, rubber and plastics have been at the center of our product and 

business development. In Asia, we have grown and developed as a supplier for construction and agricultural machinery manufacturers and as a 

manufacturer of flooring materials for sports, commercial and other facilities, while overseas we have grown and developed as an industrial-use hose 

manufacturer which offers a wide range of high-quality products.

However, the business landscape continues to change rapidly due to advances in digital technology, and companies that do not adapt risk losing their 

competitiveness. In order to realize our vision to “strive to be a corporate group that grasps the needs of its customers and contributes to building a 

sustainable society,” we need to innovate in all of our business processes, products, and services.

Digital transformation (DX) is the pillar that supports this drive for innovation, as it promotes data-driven decision-making and the creation of new value 

that meets customer needs. First, we pursue the increased digitalization of internal and external business processes in order to improve productivity and 

reduce costs. We are also proactive in adopting the latest digital solutions, including AI, IoT, and cloud technology, to develop new products and services.

Kuriyama Holdings has launched the DX Promotion Project (DSP) to ensure all employees understand the importance of DX and actively participate in 

it, thereby strengthening the digital resilience of the entire organization and charting a path to realizing our vision for the future.
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1. DX Plan Roadmap

Promoting use of digital technologies and data (utilizing new technologies)
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Developing new businesses 
and products and launching 

services

Today

Sales operations

DSP2.0

Distribution warehouses Management of manufacturing

Global and group roll-out

DX Recognizing 

initiatives

DX Implementing reforms

DX Expanding initiatives

Streamlining operations and 
reforming processes

Streamlining and stabilizing existing 
businesses

Transitioning from a defensive 
to an offensive stance

Visualizing management KPIs 
(finance)

Creating and aggregating data about sales, distribution warehouses, 
manufacturing, and other aspects of our operations

Analyzing and forecasting performance, demand, and other 
parameters in an advanced manner

Sharing and visualizing data with dashboards and other tools

Searching for new potential by expanding the scope of data 
utilization

Improving productivity

Providing new value

Shifting to data-driven 
management

Establishing organizational 
sales

2030

2027

2024

2035

DX

DX Improving corporate 

capability
Boosting corporate 

growth and 
profitability

DSP1.0

DSP3.0

Utilizing digital technology to ascertain true customer needs and laying the 
foundation for a sustainable society

Strengthening the business and creating new 
initiatives
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2. DX Vision
Having identified our vision as “utilizing digital technology to ascertain true customer needs and laying the foundation for a sustainable society,” 
we're seeking to streamline operations in sales, production, and procurement and enhance their level of sophistication while reforming them based 
on DX human resources.

Hiring and training DX human resources and building an organization adapted 
to DX

Hiring and training DX human resources

DCM reforms
(Demand chain management)

SCM reforms
(Supply chain management)

Strengthening collaboration between sales and manufacturing

Utilizing digital technology to ascertain true customer needs and laying the 
foundation for a sustainable society

Domestic and global roll-out

Kuriyama Holdings DX Vision

Continually ascertaining ever-changing customer 
needs based on the trust we've built through 85 

years of tradition

Continuously embracing  the challenge of 
satisfying the customer needs we've identified

Striving to create a sustainable society in line 
with customer needs

Fostering the development of human resources 
such as the above through creative collaboration 
with digital technologies and providing value to 

customers and society
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3. Business Model and Strategy
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We will accelerate the evolution of sales proposal activities with higher added value and of our business model by centralizing, sharing, 
and utilizing data.

Kuriyama Group 
information platform

Customer 
information

Business 
discussion 
information

Materials 
information

Technical 
information

Product in 
formation

Cost 
information

Sales 
information

Budget and 
performance 
information

Customers Suppliers
Partners

Improving overall capabilities by strengthening collaboration 
with sales personnel

Assessing sales activities through instant access to the most recent information about business 

discussions and smoothing communications by sharing information

Production and procurement

Transition to organizational sales

Boosting forecast precision and strengthening management through instant access to up-to-the-minute 
project status information and financial data

Management

Improving productivity by consolidating sales into primary 
operations

Reducing time spent on in-office tasks by improving proposal quality, accelerating the quotation 

process, and standardizing reports through instant access to customer information and project 

status information

Sales
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4. DX Promotion Structures
Kuriyama will promote the DX by means of the structures described below, with the CEO acting as the head of the project.

◼ The DSP Secretariat regularly reviews and 
discusses project progress with DX project 
managers and implements DX strategy.

◼ We’ve assigned administrators and 
managers to each department so that each 
business unit can actively participate in 
projects and put in place structures that 
make it easy for participating members’ 
ideas to be adopted.

◼ By augmenting these internal structures 
through collaboration with IT vendors, we’re 
able to tap outside expertise and implement 
projects smoothly.

Project manager Project leader Project members

Kuriyama Group projects

Kuriyama Holdings Corporation

DCM reforms

SCM reforms

Production and procurement

Operational streamlining

Sales processesProject leader Project members

Project manager

Project leader Project members

Project leader Project members

Project manager

Project leader Project members

Human resources and organizations

DSP Oversight Secretariat

Project oversight

Project 
administrator

Project 
administrator

CEO

Project head

Kuriyama Group 
management

Steering Committee

IT vendors

DX promotion support

Project 
administrator



Human resources who have extensive knowledge of Kuriyama’s businesses and operations and who understand what can be 
accomplished with digital technology

Human resources who possess advanced IT skills  and who are well versed in technology
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5. Human Resource Development and Hiring

Defining the human resources needed for DX promotion

Training and securing DX human resources at the Kuriyama Group

Recognizing in particular the need to secure “human resources who have extensive knowledge of Kuriyama’s businesses and operations and who 
understand what can be accomplished with digital technology,” we will put in place an environment that increases digital literacy across the Group.

Manage
ment

Leadership

All 
employees

Transforming awareness with regard to
reforms and promoting action that 
leverages leadership

Acquiring management skills to 
implement DX smoothly

Improving DX literacy and mindset as 
well as IT skills

▼Benefits that can be expected as a result of training 
and securing human resources

◼ Offering face-to-face and e-learning training to all employees
Example: DX knowledge and thinking, digital technologies used in DX, DX case studies, etc.

◼ Offering seminars on streamlining operations with generative AI, Microsoft 365, and 
other technologies

◼ Offering application training to human resources chosen to serve as DX promotion 
team members
Example:  Mastering Design Thinking, strengthening problem-solving skills, etc.

◼ Offering management training and executive leadership training
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6. IT Environment Development and Security

Putting in place an IT environment, with a focus on building Kuriyama’s information platform

We will work to improve data centralization and convenience by linking information from group companies’ core systems 
and other sources with the Kuriyama Group’s information platform. We will adopt a policy of building systems that 
interoperate extensively with the Kuriyama Group’s information platform and the DX measures it has introduced to be 
adopted as companies replace their core and peripheral systems in the future.

1. Putting in place an IT environment

2. Ensuring compliance

We will undertake highly sincere and transparent corporate activities that not only comply with all applicable laws and rules, 
but also align with social norms.

In addition to adhering to our Basic Policy on Information Security, we will work to minimize the security risks faced by the
Group by implementing the following initiatives:

3. Implementing measures to address security risks

◼ Offering security education and training for employees throughout the Group

◼ Standardizing security by putting in place group-wide rules and a Basic Policy on Information Security

◼ Monitoring security on company computers 24 hours a day, 365 days a year and strengthening contact 

structures for use in the event of an incident

◼ Obtaining cyber-risk insurance

◼ Having an outside entity conduct regular cyber-risk surveys



Business units and group companies
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7. Project Assessment and Indicators

Human resource 
development

Production and 
procurement

Sales

•DX lectures
•E-learning

•DCM reforms

•SCM reforms

Other
•Utilizing cutting-edge technologies
•Putting in place an IT environment

Implementing DX measures and 
establishing targets

【Management Indicators】
・Development of DX talent and data utilization talent
・Reduction of communication costs through data 
sharing between sales, production, and procurement
・Improvement of productivity through the introduction 
of digital solutions

PlanDo Check

Action

CEO and managementDSP Oversight Secretariat

Summarizing review results
Providing feedback

Making decisions about investments
Reviewing progress in DX implementation

Providing feedback

Managing progress in 
implementing measures

Managing issues
Reviewing achievement of 

targets
Managing budgets

Review progress towards result indicators established for measures 
via regular reviews and reassess policies and measures as 
necessary. 

Setting new targets



Developing more advanced operations

Transforming awareness with regard to reforms and promoting action that leverages leadership

Improving DX literacy and mindset as well as IT skills

8. Policy Schedule

We will undertake the medium- and long-term digital technology measures listed below in each domain. We’re planning to communicate regularly 
about progress.

Acquiring management skills to implement DX smoothly

Making ongoing improvements

Preparations for more sophisticated operations

Operational streamlining

FY2024 FY2025 FY2026

Sales
(DCM)

Organizational 
human 

resources

Taking an inventory of 
operations and 

organizing the results

Introducing digital tools like AI, RPA, and sales 
support and reassessing sales and other 

operational processes

Building an information platform Utilizing and administering the information platform and making ongoing improvements

Offering basic DX training
Surveying 

understandin
g

Refining 
training 
content

Offering training for Kuriyama’s management 
and executive leadership

Production 
and 

procurement
(SCM)

FY2027 FY2028 FY2029 FY2030

Continuing to offer digital tool and application training that aligns with the times
Application training

Mastering Design Thinking, strengthening 
problem-solving skills, etc.

Offering seminars on 
streamlining operations 

with digital tools and other 
technologies

Offering regular training that aligns with the times

DSP2.0DSP1.0 DSP3.0

Taking an inventory of 
operations and 

organizing the results

Operational streamlining

Implementing measures and making ongoing improvements

Introducing digital tools like AI and RPA 
reassessing production, procurement, and other 

operational processes

DCM
SCM

interoperation

Planning replacement with next-generation core systems 
in a way that takes DX promotion into account

Defining next-generation core system requirements Building next-generation core systems Deploying next-generation core systemsOther

Registering and analyzing 
information

Connecting data with the 
information platform

Implementing measures and making ongoing improvements
Connecting data with the 

information platform
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